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C O N T I N U O U S  I M P R O V E M E N T  P R O C E S S

Continuous improvement process (CIP) with 
Jira and Confluence – easy and effective

Lasting commercial success requires processes and offers to 
be permanently improved. The CIP includes the constant search 
for improvement potential as well as measures that increase 
your enterprise’s competitiveness. When the CIP is finally 
established in your employees’ consciousness, they can make 
progress with all improvement processes in various ways. 
Thanks to Jira’s flexible configuration, the CIP can quickly be 
implemented and easily be integrated with other business 
processes – not least thanks to its integration with Confluence 
and Grape.

Atlassian functionality concerning the CIP

interface to contribute ideas for improvements at any time and 
by anyone involved in the process 
configurable workflows to realize all kinds of CIP requirements 
integration with Confluence for documenting changes and improvement suggestions in a common 
wiki
integration with a messaging system for a direct communication e.g. when employees have 
queries

Our services for your CIP with Atlassian

consulting concerning licensing and acquisition of your Atlassian licenses
consulting and support from piloting to roll-out
installation and implementation of Atlassian products
masks, arrays, and workflows adjusted to your requirements
definition and implementation of the roll and authorization concept
scalable configuration of the Atlassian tools and add-ons
implementation of all necessary reports and dashboards
integration of Atlassian products into existing intranet solutions, realization of interfaces to 
databases trainings and workshops for users, key users, and administrators

Your advantages

CIP program leads to your employees’ motivation to share their skills and knowledge throughout the 
enterprise
errors are communicated quicker and risks are minimized
lower costs, higher product quality and more satisfied clients thanks to an increase in efficiency
better cooperation across the enterprise thanks to extensive cooperation concerning problem solving




